
How You Can Start a Charity Golf Tournament

Where to Begin (6 months to 1 year out)

1. Contact your local Chamber of Commerce to find out other golf tournaments in the area.  This information will help you know if there are too many golf tournaments in the area already and help you set a date and choose a course. When selecting a date, avoid competing with other large community charity events. 

2. Establish a planning committee. Successful events need a strong leadership team. It is helpful if members have diverse skills and a shared interest in your organization’s success. You will also need some knowledgeable golfers on your team. 


Consider these subcommittees for your team:


Corporate Sponsorships and Donations


Marketing & Public Relations


Hospitality and Event Day Operations


Live and/or Silent Auction


Games and Prizes


Volunteer Coordinators


Judging Panel


Depending on the size of your golf tournament, you may want to divide these 
subcommittees into more specific categories. It’s usually best to start small and 
grow your event as you gain experience.


You’ll want to provide each of these subcommittees with a written plan that 
includes goals, roles, responsibilities and deadlines.

3.  Select the course and date. 


