
WEEK 3 - ACTIVITY 1
Team Member List
Audio Transcript
In this activity, you are going to write a list of all the people you know that 
could become a potential team member. Caution: Don’t prejudge!  How 
are you going to communicate with each of them? How will you paint the 
picture of success?  

Have a get-together in person, on Facebook or a conference call and 
share with them what it will take to become a unit. Find out their goals. 
Remember the 4 P’s in week two. Ask them how you can help them 
achieve their goals. This is the first step in learning how to coach others 
as a leader. 

Show the Star Consultant prizes. Have them pick the one they would like 
to work towards. Help them set goals and achieve quick wins! You might 
also want to share what your unit name will be!
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